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         Before one can begin to lead other people, they must first understand themselves, especially their strengths and weaknesses. To be able to successfully manage healthcare organizations, one or healthcare administrators should have different complementary abilities. The skills that are required by healthcare professionals were set on by healthcare leaders’ collaborative effort which was organized under the Healthcare Leadership Alliance and placed under five core competencies. The ACHE Healthcare Executive Competencies Assessment Tool competencies are placed into critical domains that add up to five in number. They include Business Skills and Knowledge, Healthcare Environment Knowledge, Leadership, professionalism, Communication, and Relationship Management. They were taken from the surveys carried during job analysis which was conducted by Healthcare Leadership Alliance associations These domains are then defined according to their meanings to bring a full understanding of leadership skills.  
       They are used by successful healthcare administrators on daily basis activities in healthcare organizations. Healthcare is a complex and dynamic field, requires adaptive and flexible professionals. They have to be well trained on different aspects related to ensuring that they give patients the best care and possess interpersonal and business skills that are needed to manage and run healthcare organizations. The Healthcare Leadership Alliance (HLA) developed this tool, which is made up of 6 organization members: • American College of Healthcare Executives. • American Association of Physician Leadership. • American Organization of Nurse Executives. • Healthcare Financial Management Association. • Healthcare Information and Management Systems Society. • Medical Group Management Association


1.Communication and Relationship Management
         This is the ability of a leader to clearly and concisely communicate or pass and get information from the external and internal customers, initiate and take care of these relationships and facilitate the group's and individual's constructive interactions. The healthcare administrators should be in a position to communicate effectively and to have a good relationship with the patients, Industry leaders, investors or partners, Fellow administrators, Vendors, and physicians. They should be able to show to each of these cadres of individuals that they are all equally important which is sometimes difficult especially when different parties have the same interests. Therefore, relationship management is an important aspect of every healthcare professional where good communication skills are a necessity. A successful leader should be aware that communication involves more than just oral skills; it involves one having the ability to listen carefully, be in a position to read and write, and present information effectively. In the fullness of time, in relationship management and communication, the healthcare professionals should be in a position to make sure that each of the corresponding parties is focused on the main goal which sticks to the values of the organization. This domain is made of the following: Management of Relationship, Building of Communication Skills, Facilitation, and Negotiation.
2.Leadership
         This is the ability to inspire the excellence of organizations and individuals, initiate a shared vision, and be able to manage change successfully to achieve the strategic ends of an organization and a good performance. Leading is just more than being the boss because true leadership includes character, class demonstration, and doing what you preach or teach. Good leaders acknowledge the staff’s priorities and needs and search for the best creative approaches for stimulating teamwork while motivating individuals to line up their priorities with the aspirations of the organization. The organization's talented leaders are sensitive to its climate and utilize goal orientations organic strategies and assist in creating changes within this environment. Leadership interacts with the other four domains and they include Leadership Skills and Behavior, Organizational Climate and Culture, Communicating Vision, and Managing Change.
3.Professionalism
       This is the ability of a leader to have the conduct of a person and organization aligned well with the professional and ethical standards that involve a community and patient responsibility, orientation of service, and lifelong learning commitment and improvement. The administrators should be in control of recent instructions because the healthcare filed grows fast and regularly. They should also aim at acquiring knowledge and spreading it while advancing the team member’s professional development. Apart from being a soldier, healthcare administrators must also radiate professionalism. It involves more than just conserving firm self-control in the adversity face; it also connects to displaying an understandable and moral behavior within the workforce. This domain has the following: Personal and Professional Accountability, Professional Development, and Lifelong Learning. Community and Professional Contributions.
4.Knowledge of the Healthcare Environment
      This is the environment that provides space where the healthcare providers and managers do have a healthcare System understanding. This involves understanding of knowledge about business-end matters that are comparative to payouts, insurance, purchasing, and finances. The other knowledge that is relative to the healthcare environment includes the roles and responsibilities of the staff, Organizational policy and risk management, staff roles and responsibilities, and the patient laws and rights comparative to rights such as HIPAA. The healthcare environment is in the same motion with the latest integrated directives, insurance laws ad much more as regards medical research advents. Therefore, these are the components that make care continuum provision so powerful. This domain is made up of the following: Healthcare Systems and Organization, Healthcare Personnel, The Patient’s and Community Perspective, and the Environment.
5.Business Skills and Knowledge
       This is the ability of a healthcare administrator to ensure that all business principles to the healthcare environment including systems thinking are followed. They should be able to apply the required knowledge and take charge of the different operation areas comparative to the performance of the organization. The domain involves the following: General Management. Financial Management. Human Resource Management. Organizational Dynamics and Governance. Strategic Planning and Marketing. Information Management. Risk Management. Quality Improvement. Patient Safety. Each of these competencies unites and works with each other all the time. More professional preparation may be required in some areas such as the business skill competency while others may require more professional real-world applications and experience and education or career settings. Healthcare leaders are expected to show enough competence in the aspects of all these five domain areas. The self-assessment is used in helping someone identify their areas of weaknesses as well as strengths that may be included in their development plan. I choose to have an immediate supervisor who used this tool to assess me and compared these results with my self-assessment. Out of the five domain areas, I was not well equipped with the Business skills and knowledge and knowledge of the Healthcare Environment.
       Someone being able to understand and improve personal development skills can help in maximizing their potential both professionally and personally. Many people work on building their development skills so they may become better, reach their goals, improve their strengths, talents, and advance a career. I enrolled in more physical and online programs, self-assessment courses, and readings on my healthcare career where most of the information was passed clearly and knowledge acquired appropriately. For my convenience, a list of ACHE resources of each domain that I can immediately use to further develop my skills includes Readings like Accountable Care Organizations, Programs such as Achieving a Strategic Partnership With Your Board, Leadership Assessments like Career Anchors Assessment, ACHE’s Career Center Products and Services and Self-Study Courses such as Breaking Down Barriers: Collaborating with Clinical Staff.
      This personal leadership development put me in a good path to success were the roles that I play grew more and led to the strengthening of my strengths as well which were my potential areas of improvement that included leadership, Professionalism and communication, and Relation Management. Being an effective leader brings a major impact not only to the organization but also to the team members. Leadership skills are on the top list of the requirements that can help a professional get to the top of their career field. some of the leadership qualities that will help me navigate well to my career include confidence, honesty, and integrity, accountability, decision-making capabilities, inspiring others, commitment and passion, and Delegation, and empowerment. working more on my confidence and decision-making capabilities will be of much help. I take responsibility and hold myself accountable for my actions, committed to my work and career, honesty and integrity are the other qualities that do not miss on my list. 
      Leadership skills needed are communication through working on the best ways to pass my vision to others and listening to ideas, strategic thinking by developing a vision of where I want to be in the future, people management which involves finding the right people and inspiring them to work towards my vision and persuasion and influence were encouraging other people to help me achieve my vision by showing its advantages will be a good idea. A proposed leader must have all the qualities required to suit his or her ability to lead. Getting situations analyzed and making the right decisions makes leadership successful in real or practical life. I feel like the most important trait of leaders is credibility in what they encourage people to do and what the practice. Leaders are an important part of an organization's success and at any level, one can show their potential in many positions. 
   Personal Development Plan Relevant Scoring Guide Criteria.
	overall goals
	steps necessary for each goal
	how you will measure the progress of each step.
	deadline for completing the steps

	[bookmark: _Hlk46468109]Practicing and value Shared decision making
	· Doing Research.
· Interacting with my fellow healthcare administrators.
· Interacting with patients.
· Practicing my research.
	4 hours 
Jan-April
	[bookmark: _Hlk46470097]Leave work by 5 pm every Monday

	Public relations
	· Doing Research.
· [bookmark: _Hlk46468291]Interacting with my fellow healthcare administrators.
· Interacting with patients.
· Interacting with the public.
· Practicing my research.
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May-Sept
	[bookmark: _Hlk46470156]Leave work by 5 pm every Wednesday

	[bookmark: _Hlk46464687]Facilitate group dynamics, process, meetings and discussions
	· [bookmark: _Hlk46468491]Doing Research.
· Interacting with my fellow healthcare administrators.
· Interacting with patients.
· Calling for meetings.
· Practicing my research.
	2 hours 
Oct-Dec
	Leave work by 5 pm every Friday



Practicing and value Shared decision making
[bookmark: _Hlk46468444][bookmark: _Hlk46468260][bookmark: _Hlk46470426]        One of the tools that we can use to care for our patients is evident. When individualized, this practice works Best so that the treatments and diagnosis are valued concerning the preferences and values of each patient and fit in within their social and personal life. One of the ways that an individual can be taken care of is through Shared decision making (SDM) which happens between the patient's and clinician's discussions. They help both parties working together to understand the choices made by the patient. They evaluate the option available together as hypotheses and tests them well through conversations until it is clear how the patient wants to be treated. Steps for this goal will be to Do Research, interact with my fellow healthcare administrators and patients, and Practice my research. This will take 4 hours every Monday from
January to April and will be Leaving work by 5 pm.
Public Relations
       This is a strategic communication process that organizations, companies, and individuals use to mutually build relations that are beneficial to them with the public. Its main objective is to maintain the brand's positive reputation and the employees, public, prospective customers, investors, partners, and stakeholder's strategic relationship which leads to the brand's positive image and makes it portray success, honesty, relevancy, and importance. I want to learn how to promote the organization through websites, blogs, TV programs, newspapers, news channels, and magazines. Steps for this goal will be to: Interact with my fellow healthcare administrators, patients, and the public and Practice my research. This will take 3 hours every Wednesday from
May to September and will be Leaving work by 5 pm.
Facilitating group dynamics, process, meetings and discussions
       In planning a wonderful meeting process, the facilitator or leader focuses on the climate, time, and the number of people present. During the meeting, one can use body language to control room dynamics which is a great tool. When groups come together for strategic discussion, decision making plans, the facilitator makes it fairer, easier, and focused and keeps it moving forward by understanding group dynamics better. Effective discussion facilitation includes the employment and recognition of better discussions and conditions that promote the perspectives of diversity value as an important part of the process and small group interaction.  Steps for this goal will be to Do Research, interact with my fellow healthcare administrators and patients, call for meetings, and practice my research. This will take 2 hours every Friday from
October to December and will be Leaving work by 5 pm.
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